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30 November 1981

NOTE FOR: V€;ecut1ve Officer, DDA
25X1 0GC (Attn:

Chief, SECOM

Executive Officer, ICS

Attached are copies of two articles which appear to contain
unauthorized disclosures of intelligence data. The DDCI asked that
an investigation be undertaken to determine the source of the first

article (from Foreign Report). I gave an advance copy to[ ] 25X1
25X1 for | ] on Friday, 27 November. (S)

The second article (from the Post on 29 November), it appears to
me on the surface, is drawn from the same report as the first article.
I included it on that basis. (S)

25X1 As T told[__]last Friday, I don't think there are many reports

' "~ which fit the descriptions in these articles. And, by virtue of the
subjects in any such reports, they would be highly classified and controlled
in small numbers and not seen by thousands of people. (S)

I would appreciate some feedback in due course. (U)

If there is anything I can do to assist, such as answer questions,
please let me know. (U)

25X1

SAAOOCEL)

Attachments

25X1

ATTACHMENTS UNCLASSIFIED

I3
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i : :
President Reagaw and his Cenira l Imuhu nce Agency chizi, ¥ \Zl%:::.: '&_, L v
beens old- w:a top-secret report that they s‘w'm"‘ reverse declining A.ne:m’cazr
expenditure on the CIA's spy-in-the-sky satcliites. Prepared by intelligence experis at

this r»;‘rqucist‘of-Re'" an’saidesnthe report says th'v “coliection systems generally, both

mniaurand technical, bave bean grossly underfuaded during the z.:}ct°‘ yrarsias
continuatien’ of budget cuts nitated during’ the Fard administration” and that the
ed States.ds “lunding 2nd planning o fund only about one-hali the number of the
svypes of technical coliection systems that it renutves™. -~ L v o =01 e
The report continues: “The sysiems of the 19 O are bring rep ‘zaced ot 2 one-for-
twao. brats, and the oldér systems ave themselves © zed ¢ uf at an imprudent
rate unjusiifiect by initial operating capability dates of new systems.”: Although more
thziv 31 billion is spent cvery year oa echnical collectish systems; the repor: »ays this
amapittis not: .(“‘qua’v 1wl allows noroom, f)fe ;ample; forntheia ‘urc of asa PUK(P

variou

lavnch betwedn now anduihie mid-1980s0 a0 oo o :
-« Thireport corplains. that Cavteristopped. pro duct\op in E‘}L/ nf thy but )atel e

il ') '\:‘ii_f

'\fsrem--fbx*-hicrh-i%vu‘iut?c mislligence colle
clarity). {Thig systein:was: betrer than.dis replacementpwhich-carcbe fnwn.@ﬁ.bot}b
2id-‘-lt.-cuicn~ﬁaxttm’£’
zence:withy Ymaxiaum

¥
1
t
A

pei xegumth availzh

citon {(able 1o focus on an.aven:with grear

high or m‘.dmmﬁcﬁsolutmn missions, the expertshiceport

B X
decision iwho‘.}y':u;‘z}ust:fx't:d‘:;zmt}:.sm"x rthat satelhie il

measarerment cipabilily” may nodoages i
The report also complained that thece are two highahiiinde welemetry. systeny
P Y-S

it

&l }J:: o oanrr et penela

satetlize 3i op ation: “hatiboth are dying’ and: tf‘ZIEu}‘.!m\-jgh:iht’tSi\é;{:éSSOr‘E;‘/St’:”fii is

catliciopzoved, not'e -(>0L_,usa teliites are belngipus < 1o ¢ ‘Blind spots. i
_l g LA }lzqs'torl- inely En dmproved high-to-mediume-raiolution elzcirg-opiical
s“tzl ite after 1585 which might fill some gaps bui there are not enough satellites

capable of ¢ 'om‘lucnn- :,earrh( s in the pipeling, and there is ao guarautse that the new

system will function as placned, the anrt savs. The United Siates df‘pf‘-nds heavily

on the laench of this system, with no real backup, and “could be completely hiinded
with no overhead photo reconnaissance capabitity at all to the mid-1930s7, the repost.
says. ' - .

It recommends that Reagan build more of the kind of sateihires vhat Carter ended,

as well as a new photo-recoanaissance medium-resolithion system for area search as
st systemn. dMore satellives should be

an insurance against problems with the late

bought so that some can be held in reserve, because “as presently planned; ail
satellites in the new system must work or i}": United States wil be Blind”. e -
" On the ground, the report says that “the number of coliection stations should be
rovghly doubled to compensate for a reduction by one talf during the Carvter years”. 3
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For ail its “destabilization” efforts, “disinfor-
ation” programs and cleak-and-dagger activi-
:5, the CIA’s real function is SLppO.\cd to be
Lpert, objcctive analysis of world events.

Yeti ot a single pxﬂce of pending legislation
tended to “unleash” the CxA would have any

snificant effect on the agency's ability to per-

rm its prxme function. , -

By demanding punishment for an_‘,one who

ames 1ts agents, seeking authority to spy on
mericans and claiming exemption from the
reedon: of Information '\ct Lhe ClA is deliber-
1y throwing up a smokescreen to hide its fail-
ves al nteuxrmme gathering. : S
A point to %eep in mind is that a decade ago, .

.\ was doing most. of what it is asking
cngr:e%% for authority to do now. But the ll‘n-
1l James Bord operations did not i lmprove the
uaiity of the CIA's intelligance. . ..

15tiY

'

ate on Capitol I—:n]——tbe (quality of the CIA's
igence, not the side issues and irrelevan-
the tJr‘ getting all the atteation.

A dev ast?tmg assessment of the CIATs per-
brrance has been under review by White

11
Y

=

e
est

camined by my associzie Dale Yan Atta. . .

Mind you, the appraisal was not the work of
F:2 CIA's vsual hiberal coitics. It was preparod
Iv professionals for the most conservan"e au-
hial xt'at on in half a centary... -

Here is its truly appalling conclus‘.on: o
“The American intelligence community,
fiy the CIA, has ;eutjne’y failed to predict
@or X ht.w and military developments be-
yre such deve lopments become irreverstble and

afore they hecome blak: mtly Cb"lO\J\, even to

2 weneral public.” -

YWhat the report &J‘ed ‘massive and wrtu-

Hocurzed curing mn 1a>t lu 3edrs " include the
unwmv: e

“ ‘vect f'uluro to- p ed:ct t‘n, mamve
our.t bl._xidxo of nuclear missiles; -

(haracteristics of Soviet missiles mdnr deve‘op-
xvmprmrmS‘XLI‘I R e

] ‘Ti(}s

'r“'xat’a what sheuld be the subject of t"P da- '

vuse aides. The top-secret andlysis has been .

Hy .rﬁ:(pﬁa.ab intelligence Iaxlurea that have -

+ “Wholesale failure to under:tgnd t’he'

“Failure to pred.ct the major 1mproxe-
ents in accurax.y of Sowet ICBL {s in tm, late . ments LT x

“curity. But the top-secret anelysis estimates © -

gendered by erroneom 1telh;ence prmuced by .

_gence system’s sukr.ess

competitive analysis, nor is thers any progess o

t a

. political ch&IOpu nis—and career success.” In
1
& b

lysts explain why: “Doing so would embarrass™ ¢
- the CI A and would <‘rcw a pattern of career ad-

é@éﬂs@ %Bwé%#afeli ?zD‘ﬁ&ébos.

» “Coz is.
globax object ]
v General fax!urﬂ to explain the characteris-
tic-; of Soviet conventional weapons systems -
and vessels, for example, the Soviet T-64 and -
T-72 tanks mfl the new Rusu;.n :t‘uda(l missile 3
cm\e"s, : Co
“Consistent miscaleulation e 1rdh.v the

tement of Soviet

D00700020023-6

ffect of and general apalogy for miassive tech-
nology transfer from the West to the Fast; )
* “Apparent internal failure of counterintel- |
hgw,ce generally,” and, of course, o
» The entiresituation in fran. © 7~ o
This indictment wou d be merely embarrass-
ing if it were only a matier of pro*cssrma! per-
formance that had rio Gearing on national se-

that, of the faét-app’na.d’nm 10-year period ;. -
when “The U.S, ICBM force will be totally vul--
nerable to & Soviet missile atiack, at least five
vears can be attributed to m miscaleulation en-

the CIA” - :

Having listed the symptoms, the 21'1511\’5'(:; a
n'oueed to diagnoze the cause of our intelli- -

e e e Aot e b e

There is “nothing that remotely reserables

for quahnj review,” the report explaivs, as -
“These deficiencies exist, no! w'thhma ing gen-" .

eral recognition by all covernments that com- -
 petitive analysis is essential to aceuracy and: -
- that quality review is t. e best method of weed-.,
n’*iy out those mcupau e of or deliberately prone .’
Ward a.awmgmco rect assessments.” )
Tn fact, the aralysis says, there “appears o™
- be almost a direct relatio zsh.vp betweet 1 f‘egrﬂ.a a

of failure to predic Luratfﬂy military and. -

other words, it’s the bumblers who get promot-.
ed. . - - -
Tbere is no real r \'Sew of int Hwnce esti- -
mates several years later, when Lhé‘lr aceuracy -
or naccuracy would be ‘obvious, and the ana-

vance.ne'xt by those who gave the V‘()Ibt assess-

G“:dl lm ued i—‘vzt.u“w dlt’;au’.. Ine.
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